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A playbook for 21st century marketing
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THE TECHNOLOGY TRAP:




Play #1: You’'re in the behavior business

EXHIBIT 2 | The Eight S’s of Online Activity

SEEING: ik
_reading the news, watching
videos, and listemng to music

SELECTING:
buying a house,
finding a life partner, ——®
and booking a restaurant :

SEARCHING:
researching topics

of interest, such

as home decor ideas,
health tips, and recipes

SOCIALIZING:

interacting with others
through email, social media,
and instant messaging ¢

Source: BCG analysis.

SHOPPING:

purchasing goods (electronics,
apparel, books) and services
(travel, hotels, taxi rentals)
through e-commerce

STUDYING:
accessing study

o matenals and other
resources and taking
online courses

SAVING:
- managing personal
® 1 finances through
| online banking, trading,
and investing

SELLING:

selling goods and services
online, for personal or
professional reasons
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Play #2: Make Wellness a Ritual
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Average Ecommerce Order Value Worldwide, by
Product Category, Q1 2016 & Q1 2017

Play #3:

Be Omnichannel

Luxury apparel

$260.89

$243.84

Active apparel
$129.90
$131.28
Home
$128.47
$126.57
General apparel
$109.91
$107.33
Health & beauty
$81.65
$77.59
Total*
$127.98

$131.18



Smartphone uUsers in Select Countries Who Purchase

Play #4: _
Products via Smartphone, by Category, March 2016

Mobi thing | 2ofrespondents
oplle everyining China Germany Japan UK US

Grocery 88% 38% 63% 52% 57%
Clothing & apparel 87% 57 % 55% 64% 58%
Home goods & Improvement 66% 35% 28% 34% 39%

Electronics 64% 64% 35% 47% 41%
Sports & leisure 58% 38% 22% 26% 23%
Beauty & wellness 52% 29% 33% 37% 37%
Games & entertainment 31% 49% 30% 41% 31%

Note: ages 18+
Source: xAd, "2016 Mobile Path To Purchase: The Global Retail Shopper” In
partnership with Millward Brown, Sep 14, 2016

216852 www.eMarketer.com
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Play #6 Nail Search

Search Channels Used by US Digital Shoppers During
the Purchase Process, by Stage, April 2016

% of respondents

Discovery

71%
20%
Consideration/purchase

4%
65%

| 1%
Post-purchase engagement

51%
45%

13%

- Search on

retailer sites ! Social search

B Search engines

Note: n=999 ages 18+
Source: Catalyst, "Why Search + Social = Success For Brands" conducted
by Forrester Consulting, May 3, 2016

211116 www.eMarketer.com




Ine the unimaginable
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Virtual Reality
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Augmented Reality
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Play #8:
PR

EVERY COMPANY
i . EEFrF 7

LN IS A TECHNOLOGY

COMPANY ~




Play #9: “The Dlgltal Paradox p,q
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1 Play #10: What’s your Customers Journey?
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Mapping customer flows nighlignts important pain points.

Average monthly customer flows for loan products by channel,” indexed to 100,000

START 100,000 Information- Request Receive Submit
people | gathering phase offer offer request
i 4500 | 500 200 20
phone
22,000
bank 22.000 16,000 customers give up
website and do not bother
to request offer
80% of all online
customers quit
before registration
72,000 —_—
do web 1.300 100
search
Only branch
channel retains
56,000 significant
percentage
of customers
throughout
process
1.500 12JXXJ
walk
n to 1.500
Dranch — Ie—

Where loan customers are lost  ® Phone call center # Online » In person at branch Customers dropped out
sSEEREEmENM
REEARSEEAN  MEENEREEEE
NEREEEeEEAER AEREEAREEN
:::::::::: :::::::::: SEEEEEEES SEpEasannn
SEEEEeREEN SEEsEEEEEEEN SEENDEREES 11111111}
SESEESEEEE z MASEESASES 2z SESEERGNEE 2 SEEESSESNE Isaus
SREEERNNENEN SEEREEREES SENNEEREEw EEEEEERSEN EERREEENEN ERnEREnm (3 1 ] ]
100,000 I Information- Request Receive Submit
people gathering phase offer offer request

Request
processed

Request
processed

Get
approval

2,370
approved
loans

97,630
leave
process

Get
approv



US Retail Mcommerce Sales, 2015-2020

billions, % change, % of retail ecommerce sales and % of total
retail sales

2015 2016 2017 2018 2019 2020

Retail mcommerce $80.94 $115.92 $156.43 $206.53 $267.26 $335.84
sales (billions)

—% change 42.8% 43.2% 349% 32.0% 29.4% 257%

—% of retall 23.6% 291% 340% 39.0% 44.0% 48.5%
ecommerce sales

—% of total retail sales 1.7% 2.4% 3.1% 4.0% 5.0% 6.1%

Note: includes products or services ordered using the internet via mobile
devices, regardless of the method of payment or fulfillment; includes sales
on tablets, excludes travel and event tickets

Source: eMarketer, Sep 2016

215170 www.eMarketer.com




Global Retail Conversion Funnel Q2 2016
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Change in Time Spent Watching Traditional TV by Age Group
(Live + VOD + DVR, Based on Q2s)

10% - 65+
A +8%
5% -
50-64
0% A +1%
-5%
US POP.
-10% v -11%
35-49
-15% ¥ -13%
-20% 2-11
v -22%
-25% -
25-34
-30% - v -30%
-35%
12-17
-40% - ¥V -40%
18-24
v -42%
2010 2011 2012 2013 2014 2015 2016

MEDIA

Change in Hours Spent Watching Traditional TV per Month by Age Group

(Live + VOD + DVR, Q1 2016 v Q2 2010)
16

US POP. 65+ 50-64 35-49 25-34 18-24 12-17 2-11

Nielsen | @BaliMatthew
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Be visual

Use video
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Required reading

#1 BESTSELLER
TRREE MILLION COPIES SOLD

NONZERO

ROBERT WRIGHT |
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#1 NEW YORK TIMES BESTSELLER

A ROGUE ECONOMIST EXPLORES
THE HIDDEN SIBE OF EVERYTHING

— Ihe O Syt vt

THE

BLACK SWAN

HICHLY IMPFROBABRL

Nassim Nicholas Taleb
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Platforms and Content

1,‘ '
'\

L)

K

¥

-
.
. .
-

.




21st century marketing
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Digital platforms




Physical




Phygital
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Be Brave .




Analytics




Be a bodysurfer
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Smartphone & Tablet = More Screen Minutes Than TV

Daily Distribution of Screen Minutes, By Country

Indonesia _ 117

161

Brazil _ "

103

mcm‘:— o T _

Rustralia ™~ DESE— S e 1]
India @EEEE - g

Source:

German _ 17
X Mary Meeker
Canada ()mmsmmn o State of the Internet

2015
Japan _ o T

400 >00 eCO

nTvV Laptop + PC ® Mobile (Smartphone + Tablet)



Play #9:

Social CRM

Monthly active users of selected social networks and messaging services’

WhatsApp
Messenger
WeChat
Instagram
Qzone
Weibo
Twitter
Pinterest
Snapchat

Vkontakte

@®G

@StatistaCharts

2,006m

u 328m

175m

@ B Facebook Inc.
3 166m™ B Tencent Inc.
Others

* latest available data (Dec, 16 - jul. 17)

TS A DY G .
** daily active users

i r
Source: Company filings & announcements StatISta A
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RANK APRIL 2017 Q4 2011 Q4 2006

1 Apple: 741 W Exxon Mobil: 406 Exxon Mobil: 447

2 Alp—habet: 585 | Apple: 376 | General Electnc: 384

3 Microsoft: 505 | PetroChina: 277 : Microsoft: 294

4 Amazon: 432 Royal Dutch Shell: 237 | Citigroup: 274

5 Facebook: 408 | ICBC: 228 | Gazprom: 271

6 Berkshire Hathaway: 404 | Microsoft: 218 ’ ICBC: 255

7 Exxon Mobil: 344 Toyota: 241

8 Johnson & Johnson: 330 Bank of America: 240

9 JPMorgan Chase: 303 Walmart: 205 _ Royal Dutch Shell: 226
10 Alibaba Group: 278 hina Mobile: 196 BP: 219

| Data-driven company

Source: S&P Capital 1Q, “Top 10 Companies with Highest Market Capitalization Worldwide.”
Note: Market capitalization figures have been rounded and are in $billions.



Friona fell 10-8 to Boys
Ranch In five Innings on
Monday at Friona despite
racking up seven hits and
eight runs. Friona was led

by a flawless day at the dish
by Hunter Sundre, who went
2-2 against Boys Ranch
pitching. Sundre singled In
the third inning and tripled
In the fourth Inning ...
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